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Abstract



The study dealt with the role of planning budgets in the efficiency of financial
performance by applying them to the Berber-Atbara cement factories.

The problem of the study was the lack of knowledge of corporate
management of the importance of the participation of all administrative
departments in the planning budget preparation process, which weakens the
efficiency of financial performance and the lack of accurate knowledge of
deviations, which in turn can affect the financial performance of institutions.

The study aimed to identify the planning budgets and their effectiveness in
evaluating performance and to indicate the importance of the participation of
all administrative departments in preparing the planning budgets.

The study tested a number of hypotheses: there is a statistically significant
relationship between the outputs of the accounting system in correcting
deviations and errors and developing the effectiveness and efficiency of
financial performance, there is a statistically significant relationship between
the application of planning budgets and raising the quality of financial
performance, and there is a statistically significant relationship between the
application of planning budgets and the quality financial performance
indicators.

The researcher followed the deductive method, the inductive method, the
descriptive analytical method, to conduct the applied study, analyze the study
data, and the historical method for presenting previous studies.

The study reached a number of results, the most important of which are: The
use of the outputs of the good accounting system leads to the preparation of
realistic budgets, and the lack of reliance on the system of planning budgets to
be implemented leads to an unstable economy.

The study reached a number of recommendations, the most important of
which are: Planning budgets should be given attention, which helps in raising
the efficiency of financial performance, and the need to put planning budgets
in priorities to contribute to the development of workers' capabilities.
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